Bradwell Centenary Players – Child Safeguarding Policy and Procedures (the “Policy”)
1. The purpose and scope of this policy statement and procedures

1.1 Bradwell Centenary Players (“BCP”) is a village-based theatre group which presents plays  and pantomimes utilising cast, backstage and front of house personnel drawn from the local area.
1.2  The purpose of this Policy is: 

• 	to protect children who take part in BCP’s activities from harm. This includes the        children of adults who participate in our activities 
• 	to provide all members and volunteers, including children and their families, with the overarching principles and procedures that guide our approach to child safeguarding. 

2.	Legal framework 
This Policy has been drawn up on the basis of legislation, policy and guidance that seeks to protect children in England. A summary of the key legislation and guidance is available from nspcc.org.uk/childprotection. 
A “child” is defined as a person under the age of 18 (Children Act 1989)

3.	Supporting documents 
This Policy should be read alongside our organisational policies:
· BCP Code of Conduct
· Child Safeguarding Expectations
· Anti-Bullying Expectations
· Anti-Bullying Policy and Procedures
These are available on the BCP’s website.

4.	Mission Statement
We believe that: 

• 	children should never experience abuse of any kind 
· we have a responsibility to promote the welfare of all children, to keep them safe and to practise in a way that protects them. 
We recognise that: 
· the welfare of children is paramount in all the work we do and in all the decisions we take 
· working in partnership with children, their parents, carers and other agencies is essential in promoting children’s welfare 
· all children, regardless of age, disability, gender reassignment, race, religion or belief, sex, or sexual orientation have an equal right to protection from all types of harm or abuse 
· some children are additionally vulnerable because of the impact of previous experiences, their level of dependency, communication needs or other issues
 
· extra safeguards may be needed to keep children who are additionally vulnerable safe from abuse.
We will seek to keep children safe by: 
· valuing, listening to and respecting them 
· appointing a nominated child safeguarding officer (“Child Safeguarding Officer”) 
· using our best endeavours  to adopt child safeguarding best practice through our policies, procedures and code of conduct for members and volunteers 
· providing information so that all members and volunteers know about and follow our policies, procedures and expectation codes, recruiting members and volunteers safely, ensuring all necessary checks are made (currently for chaperones and Child Safeguarding Officer)    
· recording and storing and using information professionally 
· making sure that children and their families know where to go for help if they have a concern in the context of the core activities of BCP   
· using our safeguarding procedures to share concerns and relevant information with agencies who need to know, and involving children, parents, families and carers appropriately 
· using our procedures to manage any allegations against members and volunteers appropriately 
· creating and maintaining an anti-bullying environment and ensuring that we have a policy to help us deal effectively with any bullying that does arise 
· ensuring that we have effective reporting measures in place 
· ensuring that we provide a safe physical environment for our children, members and volunteers, by applying health and safety measures in accordance with the law and regulatory guidance 
· building a safeguarding culture where members and volunteers, children and their families, treat each other with respect and are comfortable about sharing concerns. 
5.	Promoting Good Practice
5.1	Good practice - All members and volunteers must adhere to the following principles and action:
· always work in an open environment (e.g. avoiding private or unobserved situations and encouraging open communication with no secrets
· make the experience of amateur dramatic fun and enjoyable: promote fairness, team building and an anti bullying ethos
• 	treat all children equally and with respect and dignity 
• 	always put the welfare of the child first 
• 	the nature of amateur dramatic productions requires a certain level of physical contact. However, avoid unnecessary physical contact with children. Where any form of manual/physical support is required, it should be provided openly and with the consent of the child. Physical contact can be appropriate so long as it is neither intrusive nor disturbing and the child’s consent has been given       

• 	it is expected that children will spend the majority of their time during production week when they are not on stage in the junior dressing room or, for backstage children, backstage.  In both cases with the appropriate chaperones and parent volunteers. 
• 	obtain parental consent if members or volunteers are required to transport children in their cars or, if unavailable after reasonable attempts have been made, the consent of the Child Safeguarding Officer     
• 	always give positive and constructive feedback rather than negative criticism 
• 	recognise the differing developmental or medical needs and capacity of children.  The BCP committee and Child Safeguarding Officer shall review the information provided by parents/carers and share the information as appropriate
·  secure written parental consent for members of BCP to give permission for the administration of emergency first aid or other medical treatment should the need arise 
• 	keep a written record of any injury that occurs, along with details of any treatment given (first aid kit and accident book kept in costume cupboard) 
• 	It is recognised that there may be times when changing (adult or children) occurs outside the dressing rooms (eg. quick changes during show week). All endeavours must be taken to minimise adults and children changing in the same area. 
5.2	Unacceptable Practice – the following are regarded as unacceptable practice and must be avoided by all members and volunteers:
• 	spending excessive amounts of time alone with children away from others 
• 	taking children to your home where they will be alone with you 
· engaging in rough, physical or sexually provocative games 
• 	allowing or engaging in inappropriate touching of any form 
• 	using inappropriate language or allowing children to use inappropriate language unchallenged 
• 	making sexually suggestive comments to a child 
• 	reducing a child to tears as a form of control or bullying 
• 	allowing allegations made by a child to go unchallenged, unrecorded or not acted upon 
• 	doing things of a personal nature that the child can do for themselves 
• 	encouraging behaviours which are not in the best interest of the child or are of an illegal nature eg. under-aged drinking, use of substances. 
When a case or incident arises where it is impractical/impossible to avoid a certain situation e.g. transporting a child in your car, this should only be done with the consent of the parent/carer or, if unavailable the consent of the Child Safeguarding Officer and the child involved.  
If you accidentally hurt a child, the child seems distressed in any manner, appears to be sexually aroused by your actions and/or if the child misunderstands or misinterprets something you have said or done as being inappropriate, you must report any such incident as soon as possible to another member (preferably the Child Safeguarding Officer or a member of the BCP committee) and ensure that a written note is made in the safeguarding logbook. Parents/carers should also be informed of the incident as soon as possible.
6.    Use of photographic/filming equipment 
Photographs and videos are taken for the purpose of media advertising and for BCP and personal memorabilia. It is also acknowledged that members or volunteers may have profile pages on social networking sites. The BCP committee should be vigilant in responding to any concerns about such records that are reported to the Child Safeguarding Officer. All parents/carers and members or volunteers should be made aware that photographs and videos are taken and they may consent or withhold their consent on the form which they must complete prior to every production to child’s image being taken or shared in a public domain. 
It should be noted that a video is made of every production which is shared with all members of BCP.  BCP cannot control how that video or photographs and videos taken by audience member are disseminated.
7.    Responding to incidents or complaints/allegations
7.1	Introduction - It is the responsibility of all members or volunteers of BCP to act on any concerns. This applies BOTH to safeguarding issues occurring within BCP and to such issues which may be taking place elsewhere. This section explains how to respond to allegations/suspicions. 
7.2	Responding to safeguarding concerns and/or incidents in the event that any member or volunteer becomes aware of them. This may be seen or suspected or it may be reported  by someone else or directly by the child affected. In all cases, it is important to respond appropriately. 
If any safeguarding issue is raised, you should: 
· inform the child that you have to inform other people about what they have told you.

· listen to the child, showing that you are taking them seriously

· stay calm so as not to frighten the child 
• 	reassure the child that they are not to blame and that it was right to say something 
• 	if questions are necessary, keep them to a minimum so that there is a clear and accurate understanding of what has been said only. The child should not be led or have words and ideas suggested during questioning. Only ask questions to clarify. 
• 	keep questions open so not to lead the child down a particular route of conversation   
• 	record all information 
• 	report the incident to the Child Safeguarding Officer (if available), a chaperone or member of the BCP Committee. In all cases if you are not sure what to do, you can gain help from ChildLine help line (24hrs line). Tel No: 0800 1111
· if the Child Safeguarding Officer is the subject of the suspicion/allegation, then it should be reported to the BCP chairperson or, if unavailable, any committee member
7.3	Recording Information – To ensure that information is as helpful as possible, a detailed record should always be made at the time of the disclosure/concern. In recording you should confine yourself to the facts and distinguish what is your personal knowledge and what others have told you. Do not include your own opinions
Information should, where possible, include the following: 
• 	the child’s name, age and date of birth 
• 	the child’s home address and telephone number 
• 	whether or not the person making the report is expressing their concern or someone else’s 
• 	the nature of the allegation/incident, including dates, times and any other relevant information 
• 	a description of any visible bruising or injury, location, size etc. 
• 	details of witnesses to the allegation/incident 
• 	the child’s account, if it can be given, of what has happened 
• 	have the parents/carers been contacted? If so, what has been said? 
• 	has anyone else been consulted? If so, record details 
• 	has anyone been alleged to be involved in the safeguarding incident? If so, record details. 
7.4 	Reporting the incident/concern – Once the initial suspicion or allegation has been raised with the Child Safeguarding Officer, they will be responsible for taking the matter forward as appropriate in the circumstances. 
If the Child Safeguarding Officer is the subject of the suspicion/allegation the report must be made to the BCP chairperson together with the committee will report on as appropriate utilising professional support such as Childline or other such resources.
Allegations of abuse or safeguarding incidents/concerns are sometimes made after the event. Where such allegation is made, the procedures outlined above should be followed.  
7.5	Confidentiality – Every effort should be made to ensure that confidentiality is maintained for all concerned.  Information should be handled and disseminated on a need to know basis only.
	
8.	Declaration of no convictions for safeguarding related crimes
All members and volunteers shall, by accepting the terms of this BCP Child Safeguarding Policy and Procedures, confirm that they have not any current convictions for safeguarding related crimes and agree to reveal any in the future.

9.	Monitoring and Review of Policy and Procedures
The implementation of BCP’s policies and procedures should be regularly monitored and reviewed. The Child Safeguarding Officer should regularly report to the BCP committee. The policy and procedures should be reviewed every year or whenever there is a major change in BCP or in relevant legislation. 
A standing item to this effect should be added to the committee meeting prior to each production starting in the autumn.
9.	Contact details 
       	The current nominated child safeguarding officer:
       	Name:  Heather Edwards		
       	Phone/email: 
10.	Implementation and Review of Policy
This policy was implemented on: 12 October 2026 by motion of the Committee  (Chair, Secretary, Andy Jonhson, John Condon and Colette Holden (Esther Gillott also present).
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